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BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK

REGENERATION AND DEVELOPMENT PANEL

Minutes from the Meeting of the Regeneration and Development Panel held 
on Tuesday, 31st July, 2018 at 4.00 pm in the Council Chamber, Town Hall, 

Saturday Market Place, King's Lynn

PRESENT: Councillors P Gidney (Chairman), Mrs J Collingham, C J Crofts, 
M Chenery of Horsbrugh, M Howland, P Kunes, C Manning, T Smith, A Tyler and 

D Whitby.

Portfolio Holders:
Councillor A Beales – Portfolio Holder for Corporate Projects and 
Assets
Councillor P Hodson – Portfolio Holder for Performance and Economic 
Development
Councillor Mrs E Nockolds – Portfolio Holder for Culture, Heritage and 
Health

Officers:
Chris Bamfield – Executive Director
Jemma Curtis – Regeneration Programmes Manager
Ged Greaves – Senior Policy and Performance Officer
Matthew Henry – Property Services Manager
Ostap Paparega – Regeneration and Economic Development Manager

By Invitation:
Bevin Care - AECOM
John Neal – Historic England
Amanda Reynolds – AR Urbanism

RD28:  APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillors Long and Mrs 
Watson.

RD29:  MINUTES 

RESOLVED: The minutes from the previous meeting were agreed as a 
correct record and signed by the Chairman.

RD30:  DECLARATIONS OF INTEREST 

There was none.

RD31:  URGENT BUSINESS 

There was none.
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RD32:  MEMBERS PRESENT PURSUANT TO STANDING ORDER 34 

Councillors Bambridge, Pope and Sampson – all items.

RD33:  CHAIRMAN'S CORRESPONDENCE 

There was none.

RD34:  CORPORATE PERFORMANCE MONITORING - 2017/2018 FULL 
YEAR 

The Senior Policy and Performance Officer presented the report which 
monitored progress against agreed performance indicators for the full 
year 2017/2018.  The Panel was informed that twelve indicators were 
within the remit of the Regeneration and Development Panel and these 
were included in the report.  The report showed that three targets had 
not been met, as set out below, and an action plan was in place to 
address issues.  It was also highlighted that some of the reasons that 
the targets had not been met were because of factors which were 
outside of the council’s control:

- CO3: % of rent achievable on industrial estates.
- CO4: % of rent arrears on industrial estates.
- CO5: % of rent achievable on industrial units.

The Chairman thanked the Senior Policy and Performance Officer for 
his report and invited questions and comments from the Panel, as 
summarised below.

In response to a question from Councillor Crofts, the Property Services 
Manager explained that work was carried out to try and attract tenants 
such as flexible rent rates and stepped rents etc.

Councillor Smith referred to indicator EP3b and asked if some of the 
applications were historical and had been transferred across from 
previous reports.  The Senior Policy and Performance Officer explained 
that he would need to do further analysis on this and would contact 
Councillor Smith directly.

RESOLVED: The Panel reviewed the Performance Monitoring Report 
and agreed the actions outlined in the Action Report.

RD35:  EXCLUSION OF PRESS AND PUBLIC 

RESOLVED: That under Section 100(A)(4) of the Local Government 
Act 1972, the press and public be excluded from the meeting for the 
following items of business on the grounds that they involve the likely 
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disclosure of exempt information as defined in paragraphs 1, 2 and 3 of 
Part 1 of Schedule 12A to the Act.

RD36:  EXEMPT - HERITAGE ACTION ZONE - UNLOCKING BROWNFIELD 
SITES 

The Chairman welcomed officers and the Consultants to the meeting.  
The Regeneration and Economic Development Manager provided the 
Panel with background information on the Heritage Action Zone and 
the work undertaken by the consultants to look at unlocking brownfield 
sites.

The Panel was informed that there were seven options to be looked at 
and Members needed to take into consideration the financial viability of 
all options as some would deliver negative land value and have high 
development costs.  

John Neal from Historic England was present at the meeting and 
provided Members with background information on the Heritage Action 
Zone and how it could help make the most of the historical assets in 
King’s Lynn and enhance the social and economic value of the area.  
He explained that areas needed to respond positively to their assets 
and look at ways to improve the townscape and provide for residents 
and businesses.

Amanda Reynolds and her colleagues from AR Urbanism provided 
information to the Panel on the different options for each site and the 
Panel was provided with the opportunity to comment on the options for 
each site.

The Panel made comments and observations on the options for each 
of the sites.  The comments would be considered by the consultants 
and officers when looking at preferred options.

The Panel was provided with information on the next steps, which 
would include creating more detailed development briefs for each of 
the sites and doing a study on King’s Lynn Town Centre car parking.

The Portfolio Holder for Corporate Projects and Assets thanked the 
Panel for their comments and observations.  He explained that there 
was still a lot more work to be done and any decisions would need to 
be considered at the relevant time.  

The Chairman felt that the Panel still had some more work to do on 
looking at preferred options for each site in detail.  He proposed that an 
Informal Working Group be set up to look at unlocking brownfield sites 
for development.

RESOLVED: (i) That an Informal Working Group be established to look 
at the Heritage Action Zone – Unlocking Brownfield Sites.
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(ii) The following Members be appointed to the Informal Working 
Group:  Councillors Bambridge, Crofts, Howland, Smith and Whitby.
(iii) The Informal Working Group to conduct their work and report back 
to the Regeneration and Development Panel in due course.

THE CHAIRMAN ADJOURNED THE MEETING AT 6.00PM FOR A
COMFORT BREAK.  THE MEETING RECONVENED AT 6.05PM.

RD37:  EXEMPT - RIVERFRONT/NELSON QUAY 

The Chairman welcomed the officers and Consultants to the meeting.  
The Panel was reminded that the Riverfront Delivery Plan had been 
endorsed in 2017 and work had subsequently been carried out to test 
and develop the scheme further.  

Representatives from AECOM provided the Panel with information on 
the work they had carried out since they had been appointed.  They 
had been looking at options for the Nar Loop and provided the Panel 
with three options to consider.

The Panel made comments and observations on the three options and 
indicated their preferred option – Option three.

The Panel was informed that the preferred option would be worked up 
in more detail.  Key Stakeholders would also be consulted and the 
preferred option would then be put out for public consultation.

The Chairman requested that the results of the public consultation on 
the preferred option be brought back to the Panel at the appropriate 
time, before any planning application was submitted.

RESOLVED: (i) The Panel considered all three options and the 
favoured option was Option 3.
(ii) The results of the public consultation on the preferred option be 
presented to the Panel.

RD38:  EXEMPT - GUILDHALL/CORN EXCHANGE UPDATE (20 MINUTES) 

The Executive Director provided the Panel with an update on the 
Guildhall and Corn Exchange.  The Executive Director responded to 
questions from the Panel relating to the facilities and activities which 
could potentially be provided.

RESOLVED: The update was noted.

RD39:  WORK PROGRAMME AND FORWARD DECISION LIST 

The following items were identified for consideration on the Work 
Programme:
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 Encouraging Tourism to King’s Lynn.

RESOLVED: The Panel’s Work Programme was noted.

RD40:  DATE OF THE NEXT MEETING 

The next meeting of the Regeneration and Development Panel would 
be held on Tuesday 11th September 2018 at 6.00pm in the Town Hall, 
Hunstanton.  The meeting would be preceded by a tour of the 
Hunstanton Southern Seafront Masterplan area.

The meeting closed at 7.30 pm


